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Y3HanTe, Kak gawbopn ons AMpeKkTopa Npon3BOACTBA MOXKET CIKOHOMUTbL BpeMs,

CHU3UNTb OWNBKKN 1 YyBE/INHYNTb KOHTPOJIb Hag rnpoueccamMmun.

Kak pawbopa noMoraet COKpaTUTb BpeMsa Ha ynpaBJieHue

Ka)Obin [eHb OUPEKTOpPY NMPOM3BOACTBA NPUXOANTCSA NPUHUMATb MHOXECTBO
peLleHnin, OCHOBbLIBASACb Ha AaHHbIX. YacTo 3To TpebyeT MHOXKEeCTBa 3BOHKOB U
BCTpeY 018 yTOYHEHUSA MHpopMaumm. Ho 4TO ecnm BCe K0YEBbIE METPUKM MOXKHO
byneT BUAeTb Ha 0QHOM 3KpaHe? Nawbopa Ans AMpeKTopa Npou3BoACTBa
no3sosseT 6bICTPO OUEeHMBATbL COCTOSAHNE AN, YTO B CBOIO O4epelb SKOHOMUT

BPEMS N CHUXKAET YPOBEHb CTpecca.

MATb MEeTPUK, KOTOpPbie U3SMEHAT Ball noaxop K

ynpaBJsieHuIo

e Mpon3BoANTENILHOCTb: MITHOBEHHbIN AOCTYMN K AAaHHbLIM O
NMPOV3BOANTENIbHOCTU JINHUI, 4TO MO3BOJISIET ONepaTUBHO pearmpoBaTb Ha

N3MEHEHNA.

e CebecToMMOCTb: BUANMOCTb CE6€CTOMMOCTM NMPOAYKLIUK MomMoraeT nsbexxaTb

nepensaT U ONTUMN3MPOBATbL 3aTPaThl.

e OCTaTKM Ha CcKnape: TOYHble JaHHble 0 3armacax NpenoTBpallaloT HeJoCTauYu u

n30bITOK TOBapa, YTO CHMXXAET PUCKMN.

° chKVI BbIMOJIHEHUA 3aKa30B: KOHTPOJIb Ha BbINOJIHEHNEM 3aKa30B

rnossonseT ndbexatb 3aepXek N HegoBOoJIbCTBa KJIMEHTOB.

¢ KauectBO npoaykKuuu: 6b|CTpO€ BblsdBJiEHNE npo6neM C Ka4eCTBOM NnomMmoraeT

MNHUMN3NPOBATb NOTEPU N NMOBLICATb YOOBJIETBOPEHHOCTb KJINEHTOB.



YTO MeHseTca nocsie BHegpeHua pawbopaa

Mocne BHeppeHnsa pawbopaa AMPEKTOP NoJlydaeT BO3MOXKHOCTb yNpaBaATb
npon3eBoacTBoM 6onee aphekTnBHO. B nHpopmaunsa cobupaeTcsa B O4HOM
MecTe, 4TO UCKJIIoYaeT HeobXoONUMOCTb B PYy4YHOW CBEPKEe AaHHbIX N CHUXaeT
BEPOATHOCTbL owKnboK. Bbl cMOXKeTe bbiCTpee NpuUHMMaTh peLleHns, OCHOBbIBasACb

Ha aKTYyaJIbHbIX OaHHbIX, 1 3TO ob6a3aTenbHO CKa)keTcs Ha I'IpVI6bIJ'II/I.

9Tanbl BHegpeHua pawbopana B NnpousBoOACTBO

MnaH no waram

e AyauT: OnpepeneHune Tekywmx npobnem n cbop TpebosaHmNn.

MpoekTupoBaHue: Pa3paboTKa CTPYKTYpbl Aawbopaa C y4eTOM BaLLUX HY>X .

MunoT: TecTupoBaHue gawbopaa Ha HeboNbLLOW rpynne nosb3oBaTenen ans

nony4yeHns obpaTHON CBA3N.

3anyck: [NonHoe BHeapeHue gawbopaa n obydyeHne COTpyaHUKOB.

Moppepxka: ObecnevyeHne perynsapHoro o6HOBMEHNSA 1 MOAOEPXKKN CUCTEMBI.

CoMHeHMA npu Bblibope peLwieHus

Bonu npu BbiIOOpe ncnonHurTens

e «Mbl y>xe npob6oBanu, 3T0 He cpaboTano»: Bo3mMoxHO, npobnema
3akJitlo4anacb B HEAOCTAaTOYHOM KOHTpoe. [awbopa npenocTaBnsieT NoJHbIN

KOHTPOJIb Haj nMpoLieccamMu.

e «<He xBaTaeT pecypcoB AJiA BHeApeHus»: VHBecTuuumM B gawbopn okynaTcs
32 CHET CHMXKEHUNS BPEMEHM Ha yrnpaBiieHne 1 NOBbILLEHWNS

npon3BoanNTENIbHOCTMN.

e «CJI0)KHO NOHATb, KakK 3To byaeT pabotaTb»: Mbl NOMOXXEM BaM Ha Ka>kA40M

3Tane v rnokaxem, Kak gawbopn ynydwmT sawy paboTy.
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