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y3Kue MecTa nepepn uucgpposusauuen
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Y3HanTe, Kak ucnosb3osaTtb W/ ona ayonta 6usHec-npoueccos 1 BbiBJIEHUSA

y3KNX MecT nepepn umndposusaunen.

YTOo TaKkoe ayauT npoueccoB?

AyoNT NPOLLECCOB — 3TO KPUTUYECKNI aHaNn3 TekyLwmnx brusHec-npoLeccos BaLlen
KOMMaHWW, HanpaBJIEHHbIV Ha BblSBIEHUE Y3KNX MeCT U He3(h(eKTUBHOCTEN. DTO
Ba)KHbIN War rnepepg ungposusaumen, cnocobcTeyowmim onTuMmmsaumm paboTol 1

MOBbILLUEHWIO I'IpVI6bIJ'IbHOCTVI.

3a4yeM Hy)XeH UU B ayauTte?

NCKYCCTBEHHbIN MHTENNEKT 3HAYNTENbHO YCKOPSAET U yay4dlaeT npouecc ayamTa.
OH MoxxeT obpabaTbiBaTb 6osbluMe 06beMbI AaHHbIX, BbIABAATb 3aKOHOMEPHOCTMU
N npeanaraTb KOHKPETHbIE pPeLleHNs. DTO NO3BOJISIET BaM He TOJIbKO YBUAETb

TeKyllee COCTOsIHME MPOLEeCCOoB, HO 1 MOJIYYUTb PEKOMEHAALMN MO UX YAYYLLIEHWIO.

NMpeuMmywiecTBa ucnosnb3sosaHua N pna ayauTta npoueccoB
e CkopocTb: I aHann3npyeT AaHHblE ropa3ao bbiCTpee, YeM YesloBEK.

e TOYHOCTb: /ICKYCCTBEHHbI UHTENNEKT MUHUMU3NPYET OWNOKK, CBA3aHHbIE C

4yesioBe4eCKM PaKTOpPOM.

e FnybuHa anHanmsa: I moxxeT obHapyxmnBaTb Npobsembl, KOTOpblE TPYAHO

3aMeTuTb 6e3 ero nomMmoLyu.

Kak HayaTb ayauT npoueccoB ¢ nomouwbio UN?

CnenynTte 3TOMy NowlaroBoMy MjaHy:



War 1: NpoBeauTe npeaBapuTesibHbIA aHaIU3 TEKYLLMX MPOLEeCcCoB.

e LLar 2: CobepuTe gaHHble 4N9 aHaM3a C noMoLlbio NI,

War 3: MNpoaHann3npynTe AaHHbIE U BbISBUTE Y3KMe MecCTa.

War 4: Pa3paboTanTe niaaH no onTUMM3aLMN NPOLLECCOB.

War 5: BHeaopuTte nsMeHeHua u ciieguTte 3a pe3sysibTaTaMu.

Ycnyra: Yciyru Rubtsov.pro

Kencbl: ABTOreHepauus nNaaTeXHbIX CCbIJIOK - ABTOMaTMU3aumMsa oTAesa NorncTuku

+ Cnctemsl 60oHycoB 1 pecepanos

NcTo4HUK: https://rubtsov.pro/blog/ii-audit-processov.pdf
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