Foe noTepsasnca 3aKas? YcTpaHuTe
OLUMOKM C NOMOLLbLIO JIOFOB UHTErpauum
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Y3HanTe, Kak yrnpasJsieHue sioraMu MHTerpaummnm nomoxxeT BallemMy busHecy
HaxoAUTb 3aKa3bl U MUHUMU3NPOBATb OWKNOKK. ONTUMU3MPYNTE NpoLLecChl U

KOHTPOJIMPYNTE KaKAbl 3Tan.

CKOJZIbKO CTOUT PY4YHOM YYET

Kaxxabln 6Bu3Hec cTanknBaeTCsa C NoTepen 3aka3oB. Py4yHoM y4éT npuBoamnT K
owmnbkam, n Kaxxgasa ownbka — 3TO He TOJIbKO NMOTeps BPEMEHU, HO N AEHbIU.
3aKas, KOTopbIil He Obl1 AOCTaB/IeH, — 3TO He TOJIbKO HEL0BOJ/IbCTBO KJIMEHTOB, HO

N noTeps penyTauumn Ballen KoMnaHuu.

YTOo MeHAeTCA nocJsie BHegpeHUs JIOroB MHTerpauum

BHeOpeHne noros MHTErpaunm Nno3soaseT Bawemy bu3Hecy KOHTPOAMPOBaTh
KaXkabl war o6paboTkn 3aka30B. Bbl MOXXeTe BUOETb, FAe UMEHHO NPONCXOAUT
cbon, n BbICTPO pearnpoBaTb Ha HEr0. TO 3HAYUT, YTO Bbl CMOXETE
MUHMMWN3MPOBATb OLLNOKK, COKPaTUTb BpeMs Ha 06paboTKy 3aKa30B U MOBLICUTb
YPOBEHb Y0BJIETBOPEHHOCTN KJINEHTOB.

MpeuMmyLwiecTBa UCNOJIb30BaHUA JIOFOB MHTErpauun:

e CHM>XeHue Konum4vecTBa ownbok rnpu obpaboTke 3aKkas3o0B.

e bbicTpoe 0bHapyxeHMe 1 ycTpaHeHne npobnem.

e YNy4lwleHne B3auMO4eNCTBNA MeX Ay oTAeslaMn.

e [OBbILLEHNE YPOBHS KJIMEHTCKOrO CEpBMCA.

Kak 310 paboTaerT: waru gnsa Bawero 6msHeca



BHenpeHue Noros MHTErpaunum — 3TO He NPOCTO TEXHUYECKMN npoLuecc. 3To

3Tallbl, KOTOPbIE NMPpMBeOyT K peaJibHbIM N3MEHEHUNAM B BalLEN KOMMNaHUM.

3T1an 1: Ayaur

Bbl nonmeTe, Kakume npouecchbl TpeﬁnyT yay4dlieHmA. Ha 3Tom 3Tane Bbl nonyyumTe

FACHOe npeacTtaBJjieHneE o TekylemM COCToOAHNN BalLUen CUCTEMbI.

dT1an 2: NpoekTupoBaHue

Mbl cO34aAMM MPOEKT, KOTOPbLIN YYNTbIBAET BaluuX crieumpuyeckmne notpebHocT n

npo6siemMbl. 9TO MO3BOJINT UCK/IIOYNUTL PYYHOW TPyA U MUHUMU3NPOBATL OLLUNGKMN.

9t1an 3: MunoT

Ha aToM 3Tane Bbl CMOXXeTe nporTecTnpoBaTb CUCTEMY Ha HebonbLoOM 06BLEME

OaHHbIX. 3T0 NnoMoXxeT ybeanTbcs, 4TO BCE paboTaeT Kak 3agyMaHo.

dT1an 4: 3anyck

lMocne ycnewHoro TeCTUpoBaHNSA Mbl 3aryckaeM CUCTEMY B MOJIHYIO Cuny. Bol
nosayvymnTe KOHTpPOJb Had npoueccom 06pa6OTKI/I 3aKa30B, U Balln MeHea>XXePbl

cMoryT paboTaTh 6bICTpee.

bonu npm Bbl60pe mcnosiHuTensA

Bbibop noapsaymka ona BHeAPEHUA MHTErpaunii — 3To BaKHOe pelleHune. BoT
HECKOJIbKO PacrnpoCTPaHEHHbIX COMHEHUIN U KakK Mbl MOXXE€M MOMOYb BaM UX

npeoanoneTsb.
«4TO0 ecnm cucrema He bypeT paboTtatbh Kak obewaHo?»

Mbl mpegnaraemM rapaHTUM 1 NOAAEPXKKY Nocsie 3anycka, 4Tobbl Bbl MOrn 6biTb
yBepeHbl B HAAEXXHOCTU BHEAPEHHOW CUCTEMBI.

«CKOJIbKO BpeMeHU 3aMeT BHegpeHue?»

I'Ipou,ecc BHEAPEHNA JIOTOB VIHTeraLI,I/II7I 3aHMMaeT OT HECKOJIbKUX Heae)J1b 00

MecsLeB, B 3aBUCUMOCTMN OT CJIOXKHOCTU. HO Mbl rapaHTUpyem, 4TO Bbl MOJTYHNTE



NPO3paYvHbIfi rpadrK N KOHTPOJIb Ha KaXkKAoM 3Tane.

«KaK 3To OoTpasuTCcA Ha MOMUX pacxopax?»

BHepnpeHwe noros VIHTeraLI,VIVI — 3TO MHBeCTUUMA. Bbl COKpaTUTe 3aTpaThbl Ha
ncnpaeneHune oWKnbOK 1 NOBbLICUTE AOXOAHOCTb 6naro,u,ap;| ynydlleHno Ka4eCcTBa

06cny>XnBaHNA KIMEHTOB.
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