NMnaHupoBaHue 3aKynok
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Y3HauTe, KaK njaHupoBaHMe 3aKyrnok nog npomnssBoacTeo Ha 30 gHeN NOMoOXXeT

BaM COKOHOMUTb AE€HbLIM N NMOBbLICUTb KOHTPOJIb Had 3afMaCaMW.

Kak nnaHMpoBaHUe 3aKynoK BJiMseT Ha Balwly npubbinb?

MnaHnpoBaHMe 3aKyNoK — 3TO KJII0Y K YCNEeLWHOoMY yrNpaBJ/IeHUIO BalLUM
NpPoOn3BOACTBOM. Bbl MOXXeTe n3bexxaTb JINWHMX PacXo4oB U NOTepb, 3apaHee
3Has, Kaknue MaTepuasbl BaM HY>XHbl U B KAKOM KOJIMYEeCTBE. DTO He NPOCTO

YJJ,06CTBO; 3TO CNoCO06 COIKOHOMUTb AEHLIN " YBEJINYNTDL Bally I'Ipl/l6b|l'|b.

4YTO M3MeHUTCA nocne BHeapeHus 30-oHeBHOro nJjaaHa?

C BHegpeHMEM HYeTKOro rnJjiaHa 3akKynok Bbl CMOXeTe:

e YMEHbLWNTb KOJIMYECTBO CMNCAHNN nepecopToB, 4YTO nNpuBeneT K SKOHOMUN

CpencTs.

e YBENNYNTb BUONMOCTb OCTaTKOB 1 Ce6ecToMMOCTK, NO3BOJIAS BaM NMPUHNMATb

6onee 060CHOBaHHbIE peLleHus.

e CMHXpOHM3NpoBaTb paboTy cknaga v NpousBoacTBa, 4Tobbl n3bexxaTb aBpasios

B KOHLLe MecsLla.

MpeuMyLlecTBa KOHTPOJIA 3a 3aKyNnKaMu

KoHTponunpysi CBOU 3aKyrnku, Bbl NoJly4aeTe:

e TOYHOE COOTBETCTBME OCTATKOB C DaKTUYECKUMU NoTpebHOoCTAMKN BusHeca.
o CHMXXEHME pUCKa HeJoCTaun nam n3bbliTka MaTeprasioB Ha CKNage.

e BO3MOXXHOCTb TOYHOI O MJIaHNPOBAHUA bog)xeTa Ha 3aKYnKW.

MowarosBbin NnaH BHeaApeHusn



MnaH no waram

1. War 1: lNMpoBecCcTn ayanT TeKYLWMX 3aKYMNOK N OCTAaTKOB.

2. War 2: PaspaboTaTb CTpaTermio 3akKynok Ha OCHOBe aHanun3a.

3. War 3: Oby4nTb COTPYOHUKOB HOBbIM MpoLeccaM N MHCTPYMEHTaM.
4. War 4: 3anyCTUTb NWIOTHLIA NpoekT Ha 30 gHen.

5. War 5: MNpoBecTn aHan3 pe3ysibTaTOB U BHECTUN KOPPEKTUBLI.

TUNUYHbIE COMHEeHuUA npmn Bbl60pe ucnosiHmTens

Bonu npu BbiIGOpe ucnonHuTens

e «Kak 1 Mmory 6bITb yBepeH, 4To 3To cpaboTaeT?» - Mbl NpeloCTaBMM HYeTKUN
nJaaH 1 NOAAEPXKKY Ha KaXKAoM 3Tane, 4Tobbl Bbl MOrn ObiTb YBEPEHbI B

pesysbTaTax.

e «CKONbKO 3TO OypeT cTouTb?» - Hawe peweHne NoMoXKeT CIKOHOMUTDL Ha

n3aep>xxkKax, 4To B KOHEYHOM UTOre OKynnmT MHBeCTUUMN B BHEOPEHWE.

e «4YTO, €C/In Yy MEHA He NoNYy4YUTCA?» - Mbl FapaHTUPYEM MOAAEPXKKY U

oby4yeHune, 4TOObl MUHUMN3NPOBATbL PUCKW.

Ycnyra: PaspaboTtka ERP noa ko4

Keucbl: PntCrtaHgapT: KOHTposib Habopa 1 peknambl Yepes Bitrix24 n
MynbTUNocagkum - Poct obopoTa ¢ noTeHuymanom go x15: ot 1 marasmHa go 100+

BUTPUH - CBon Al-TacKk-Tpekep: aBToOMaTM3aumMA 3a4a4y U3 YaTOB U NOYThI

NcTo4Hmk: https://rubtsov.pro/blog/planirovanie-zakupok-proizvodstvo-30-dney.pdf
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