YnpaBneHue CKJlaaCKuMu pesepBaMu
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N36eranTe ABONHbLIX 06ellaHnin 1 MoBbilWaNTe NPUbLIILHOCTL Ballero 6usHeca ¢

MOMOLLBIO MPaBUJIbHOIO yrnpaBsieHNAa CKNaaCKMMn pe3epBaMin Mo 3aKa3bl.

CKOJIbKO CTOUT PY4YHOM YYET U OABOWHbIe oObewaHmua?

KaXkabll eHb Bally MEHeO)Xepbl TPATAT BpeMs Ha 06paboTKy 3aka3oB, HO M3-3a
HegocTaTKa MHpoPMaLMKM O CKNadax CayyatoTcs OoWNOKM — KJMEHTbl NosyYatoT
obellaHnsa, KoTopble He MOryT ObITb BbINMOJIHEHBI. 9TO NPMUBOAUT K HEOBOJILCTBY U
noTtepe penyTauumn, a Takxe K pUHAHCOBbLIM NoTepsM. YCTpaHuTe 3Ty npobnemy,
BHEOPUB CUCTEMY, KOTOpPas aBTOMAaTUYECKN CUHXPOHU3UPYET AaHHbIe O 3aracax u

TEeKYLNX 3aKa3ax.

YTo MeHsAeTca nocne BHeapeHua ERP?

CucTemMa ynpaBieHusa 3anacaMu No3BoJsiseT BaM BUAETb aKTyaslbHOE COCTOSIHME
CKJ1la0B B peasibHOM BpeMeHU. Bbl mosyy4aeTe KOHTPOJIb Haj TOBapHbIMU
OoCTaTKaMu, MOXKeTe TOYHO MPOrHO3MpoBaTb CAPOC U n3beratb CUTYaLIUIA C
OBOMHbIMN obelwaHnamun. K ToMy e, 3To yckopsaeT o0bpaboTky 3aka3oB u

noBbllUaeT y,D,OBJ'IeTBOpéHHOCTb KJINEeHTOB.

NMpeuMywiecTBa aBTOMaTU3aL MM Y4éTa 3anacos

e CHMXKeHMe Yyncna owmnbok: aBTomMaTuU3ayums npoueccoB UCKJTIOYaEeT

YyesioBeYeCckun hakTop.

e DKOHOMUA BpeMeHNn: Balln MeHea>Xepbl MOT'YT COCPenoTOHYNTbCA Ha NpoaaxkaxX,

a He Ha NPOBEpPKe OCTATKOB.



e [lOBbILLIEHNE NPO3PAaYHOCTN: BCerna 3HaeTe, 4To U rae HaxoouTcC4.

e YBenn4eHue I'Ipl/l6b|f|l/|: MeHblLle NoTepb N3-3a HeJOCTYIMNHbIX TOBApOB.

MnaH BHeApeHMA: Warm K ycnexy

MnaH

no waram

o War 1: AyouT TekyLmnx npoLeccos. Bl nonyvyaeTe noHMMaHue, roe BO3HUKaT

npobnemsbl.

o Lar 2: MpoekTupoBaHune pelieHns. BMecTe ¢ BaMun Mbl pa3pabaTbiBaem

OonNTUMaJIbHYO CNCTEMY YIMpaB/IEHNA 3alaCaMn.

e LWar 3: Oby4yeHune nepcoHana. Bawm coTpyaHUKM BbICTPO OCBOAT HOBYHO

CNCTeEMYy.

o LLar 4: NunoTHoe TecTnpoBaHue. Mbl 3arnyckaemMm CUCTEMY B TECTOBOM pexxmnme,

4T0bbl y6eanTbcsa B €€ 3(hheKTUBHOCTMU.

o WWar 5: 3anyck. NMNonHoe BHeApeHNe CUCTEMbI U HaYaso paboTbl MO HOBLIM

CTaHaapTaMm.

e LWWar 6: Nognep>xka. Mbl Bcerga psgom, 4Tobbl NOMOYb BaM C N06bIMK

BOMpPOCaMMU.

YTOo penaTtb, €CsIN €CTb COMHeHua?

Bbibop ncnonHutensa ansa sHeapeHns ERP-cnctemMbl MOXKeT Bbi3blBaTbh

becnokoncTeo. [laBanTe pas3bepémca ¢ OCHOBHbIMUA COMHEHUSAMN:

Bonu npu BbiIGOpe ncnonHurTens

e «KaK NOHATb, 4TO CUCTEMA AENUCTBUTEJNIbHO paboTaeT?» — Mbl

npenoctaBmMM BaM npumMepbl yCneLwHbIX KENCOB N OT3bIBbl K/INEHTOB.



e «CKOJIbKO 3TO OymeT ctoutb?» — MIHBECTULUM B CUCTEMY BbICTPO OKYNATCS

6narogaps SKOHOMUW BPEMEHMU U CHMXKEHUIO OLLINBOK.
o «Kak ponro byper pnautbca BHegpeHue?» — Mbl oNTUMU3NPYEM NpoLiecc,
4TO6bI Bbl NOYHYMUIN pe3ynbTaT B KpaTyanwme cpokn 6e3 cboes B paboTe.
Ycnyra: ABToMaTu3auus cKiaga U oCTaTKOB

Ke#nchl: YYET Nel ansa NHeBMonoaBecka 1: cknadbl N LOKYMEHThI MOCae AByX NeT
BHegpeHusa 1C - CBon Al-Tack-Tpekep: aBToOMaTM3auUMA 3a4a4 U3 4YaTOB U MOYTHI *

PocT obopoTa ¢ noteHumanom go x15: ot 1 marasmHa go 100+ BuTpuH

NcTo4HuK: https://rubtsov.pro/blog/rezervy-sklada-pod-zakazy.pdf
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