Nowarosoe pyKkoBoaAcCTBO NO
uuncdppoBmsaumum onsa cpepHero bMsHeca
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CocTaBbTe 3(p(peKTUBHbLIN poaaMan ungpposusaumnm ona sawwero busHeca Ha
banxanwmne 6-12 mecsues. Y3HanTe, Kak ONTUMU3NPOBATb NPOLECCHI, MOBbLICUTb

yrpaBagaemMocTb 1 yeenmyinTb ROI.

BeBepeHue B undposmsaumio bmsHeca

UndpoBusauma — 3To He NMPOCTO MOAHOE C/10BO, @ HeobxoanMocTb Ansa busHeca,
CTPEMSALLErocs K KOHKYPEHTOCNOCOOHOCTHY. MpaBubHbINA poagMarn NoMOXXeT
ONTMMU3NPOBATb NPOLECCHI U MOBLICUTbL YNPAaBJISIEMOCTb, @ TakXXe YBEINYNTb

npubbinbHOCTL BM3Heca.

MouyeMy Ba>keH poaaman uundgposusauum?

Poagman umdpoBmn3aumm CTPYKTYpPUPYET BHEAPEHNE TEXHOJIOMMIA, onpeaenss
NPUOPUTETHI, OLLEHVBAsA PECYPChl U YyCTaHABMBast CPOKW. Ero oCHOBHbIe

rnpemmyLiecTBa:
e ONnTMMM3auns busHec-NpoLEeccos
e [loBbILLEHWE 3(PPEKTUBHOCTU YyrpaBsIeHNSA

e YBenn4yeHune so3BpaTta Ha uusectmumm (ROI)

Knio4yeBble 3Tanbl poagMana umdppoBusauum
Ans ycnewHon ungpposm3aumnm HeobxoaAnMo NPONTN HECKOJSIbKO 3TaroB:
1. AyauT TeKyL X NPOLLECCOB: BbiABUTE cnabble MecTa B paboymx npoueccax.

2. NMpoekTupoBaHue ULUPPOBOA apPXUTEKTYPDI: ornpenennTe Heobxoanmblie

TEXHOJIOTNN N CNCTEMbI OJ194 ONTUMN3aLU .



3. BHeppenune CRM u ERP: BbibepuTe noaxoasaiive cCuCTeMbl yripaBieHUs.

4. Oby4yeHMe COTPYAHUKOB: obecneybTe 0byyeHmne gnsa ycrnewHoro BHeapeHuns

TEexXHOornn.

5. 3aI'IyCK N MOHUTOPMHTI: 3arfyCcTtuTe HOBbIE NMpouecChl N cneanTe 3a X

3(pPeKTUBHOCTLIO.

6. Moppep>xXKa n oNTUMMU3ALMUA: NOCTOAHHO yyYlWanTe npoueccbl Ha 0OCHoBEe

MNoJ1ly4eHHbIX OaHHbIX.

MpeuMmyuwiecTBa KOMNNEKCHoON uudposusauum busHeca

KoMnnekcHas unmgpoBmM3aLmsa yayyllaeT ynpaBieHne KoMNnaHnen n Ka4yecTso

ycnyr. OCHOBHble MpenMyLLecTBa:
e YNyylleHne B3aUMOLAENCTBUSA C KIIMEHTAMN Yepes aBToOMaTU3auuio.
e CHM)XeHMe 3aTpaT 3a CYeT ONTUMM3aLnn Pecypcos.

e YBesin4eHne CKOpPoCTU NMPUHATUA peLueHvu7| Ha OCHOBE€ aHaJINTUKW.

Ycnyra: Ycnyru Rubtsov.pro

Kenchobli: ABTOreHepauus rnaaTeXXHbIX CCbIJIOK * ABTOMaTU3aumMa otaesa JormcTukun

- CnuctemMbl 6OHYCOB 1 pedepasioB

NcTo4HmK: https://rubtsov.pro/blog/roadmap-digitalization.pdf
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