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Y3HanTe, Kak ungppoBm3aums busHeca NoMoraeT CHU3UTb 3aTpPaTbl U MOBbLICUTb

ahppekTnBHOCTb. BHeapeHne CRM n ERP cnctem — 310 war K pocty 6e3 xaoca.

MouyeMy py4HOM y4yeT — 3TO goporo?

Py4HOIn y4eT — 3TO He TOJIbKO BPEMEHHbIE 3aTpPaThl, HO N PUCK OWKNOOK. Ka)kaas
owmnbKa MOXXET CTOUTb BaM AEHEer 1 KAMeHToB. K TOMy e, OTCyTCTBUE

aBTOMaTU3aLUNN TOPMO3NT POCT N pa3BUTUE bnsHeca.

YTO MeHsAeTcs nocse BHeapeHUA undpoBbIX peLueHun?

KoMnnekcHas umcpposmauvm Mo3BOJIAE€T BaM COKOHOMNTb BpeMA U OeHbIrn.
ABTOMaTM3aunsa NPOLECCOB BefeT K YMeHbLUEeHUIO ownbOoK, a 3HAYNT, Bbl CMOXXETe

CoCpenoToHnNTbCA Ha CTpaTeErmM4e€CKoM pasBUTMM KOMIMaHMN.

Kak 310 paboTtaeT B Bauem 6usHece?

e YnpaBneHue pecypcamm: BHegpeHune ERP-cnctembl obecneymBaeT NoaHbIN

KOHTPOJIb Haf 3anacamum 1 puHaHcaMu,

e YnyuyuwieHue KAmeHTckoro cepeuca: CRM-cuctema nossonseT syyule

ynpaBidaTb B3aMMOOENCTBMNEM C KJINEHTaMM, 4TO yBeJINYNBAET UX NNOANIbHOCTb.

e CHM)XeHuMe 3aTpaT: ABTOMaTu3aunMsa NpoLeccoB NoMoraeT COKPaTUTb

ornepaunoHHble pacxoabl.
MnaH unppoBmsauum — Kak Mbl pabotaem?

MnaH no waram



e LLlar 1: AyanT TekKyLunx NnpoLeccoB — Bbl MOJIy4UTe NOJIHOE NMOHMMaHNe

CUJIbHbIX U clabbix MecT br3Heca.

e Lar 2: MpoeKkTnupoBaHMe peLleHns — Mbl CO34aeM NHAVNBUAYAJbHbLINA MAaH,

OCHOBaHHbIN Ha Balux noTpebHoCTAX.

o War 3: MunoTrMpoBaHne — TeCTUpPyeM peLleHnst Ha HebonblnX rpynnax, YTobbl

ybeanTbca B X 3h(PpeKTUBHOCTHU.

e LLar 4: 3anyck — BHeApeHMe Ha MOJIHYO MOLLHOCTb, C 06y4YeHneM nepcoHasnia u

noaaep>XKon.

o LWar 5: Nogoep>XkKa — Mbl NPOAOJIXKAEM COMPOBOXAATb BAC N ONTUMU3NPOBATb

NnpoLIecchl.

Y710 MewwlaeT BaM HauvaTb undppoBusaumio?

bonu npu Bbl60pe ucnosiHuTensd

o «Kak BbiIOpaTb NpaBunabHOro naptHepa?» OTeeT: Mbl Npeanaraem
KOMMJIEKCHbIA NOAX04 U NPOBepeHHbIe MeToAbl, KOTopble obecrneyaT Bac

HaeEXHOCTbO U PE3YJIbTATUBHOCTbLIO.

e «He yBepeHbl B ROI?» OTBeT: Halla MeTon0/10rs no3BosisieT OueHUTb

Bbirogbl N pPUCKN 3apaHee, 4TO6bI Bbl 3HANN, YTO AenaeTe npaBWJIbHbIN Bbl60p.

e «BolOCb NOTEpPU KOHTPOJIA Hap npoueccamu» OTBeT: Mbl NpefoCcTaBUM BaM
WHCTPYMEHTbI OJ11 MOHUTOPUHIa 1 yrpaBJieHns, 4Tobbl Bbl BCceraa 6biim B Kypce

npomncxogsaLiero.
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