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Y3HanTe, Kak UHTerpaums 3arpy3kum y4acTKOB NpPON3BOACTBA B eANHYI0 CUCTEMY
NMOMOXKET BalleMy Bu3Hecy COKpaTUTb 3aTpaTbl, YBENNYNTb KOHTPOJIb U

YMEHbLUUTb OLWN6KN.

CKOJIbKO CTOUT PY4YHOM Y4YET?

Ka)abln eHb, Korga Baliy COTPYAHUKM TPATAT Yacbl Ha PYYHOWN YYET, Bbl
TepseTe geHbrn. HeathekTMBHOCTL BEAET K owmnbkaM, KOTOpble MOTryT CTOUTb
BalLen KoOMMNaHUKM Lenoe CocTosHmne. BMecTo Toro 41obbl COCPenoTo4nThLCA Ha
pOCTe, Bbl BbIHY)XAEHbI peliaTb NpobaemMbl, BO3HUKaLWMe n3-3a HeaPPeKTUBHbIX

NMpoLIeccosB.

4YTOo MeHsAeTCcA nocJsie BHeApPeHUA UHTEerpMpoBaHHOM

cCucrtembl?

C MHTerpnpoBaHHOW CUCTEMON 3arpys3Ka y4aCTKOB NMpou3BoACTBa CTaHOBUTCS
MIHOBEHHOW. Bawin coTpyaHUKM CMOryT COCPenoTo4YMTbCA Ha B6osee BaXKHbIX
3aa4daX, a HeE Ha PYTUHHBLIX onepaundx. Owwnbkmn, cBA3aHHbIE C PYy4YHbIM BBOOOM
OaHHbIX, YNOYT B NPOLUJIOe, a Bbl MOJIy4YUTE MOJIHYIO BUOUMOCTb BCEX MPOLLECCOB.
3TO 3HAYUT, 4YTO Bbl CMOXKETe NPUHUMATb 6onee obocHOBaHHbIE peweHn4,

OCHOBbIBaACb Ha aKTYyaJlbHbIX OaHHbIX.

Kak KOHTpOJZIMpoBaTb OCTaTKM U cebecTouMocTb?

MHTeraLI,VIFl BCeX AaHHbLIX O MPOMN3BOACTBE, CK/1lade N 3aKylnkKax B O4HOM MEeCTEe
obecneynT BaM NosiHOE NMOHUMaHMe cebecTommocTn. Bbl cMoXXeTe nsbexxaTb
CMUCAHNN K rnepecopTa, a TakKXXe TOYHO OTC/N1EXXUBATb OCTATKW. 3TO He TOJIbKO

CHU3NT Balln 3aTpaThbl, HO N MOBbLICUT I'Ipl/|6bIJ1bHOCTb.



Kak obecneuunTb COrnacoBaHHOCTb MeXXAy NPOU3BOACTBOM
M npopa>kamm?

Korna Bce AaHHbIe CUHXPOHU3UPOBAHbI, MPOU3BOACTBO U NMPOAAXKN «CXOAATCSA»,
4TO Mo3BosieT n3bexaTb CUTyaLUU, KOraa Bbl NpoAaéTe TO, Yero y Bac HeT Ha
CKnafe. 3TO He TONbKO YJyyllaeT penyTauuio Ballen KoMnaHuu, HO n

yBeNn4nBaeT AoBepne KJINEHTOB.

NMnaH no waram

e WWar 1: NpoBeaeHne ayanTa TEKYLLMX NpPOLECCOB. BoisiBneHne cnaboix mecT v

BO3MOXXHOCTEWN ONa ynydleHus.

e LLar 2: [poeKkTUpoOBaHME NHTErpUpPoOBaHHON CUCTEMbI, KOTopas byaeTt

y4YnTbiBaTb BCe NOTpebHOCTN Bawero busHeca.

e Lar 3: Oby4yeHune coTpyaHNKOB paboTe C HOBON CMCTEMON, 4TOObI

MUHVUMUN3NPOBATbL PUCKN B MEPEXOLHbLIN MEPUOL.

e LLar 4: lNpoBegeHne NUIOTHOrO 3anycka, 4Tobbl NpoTeCcTUpPoOBaTb CUCTEMY Ha

peasibHbIX AaHHbIX U BHECTN HEOBXOAMMblE KOPPEKTUPOBKMU.

e LLlar 5: OKoHYaTeNbHbIN 3anNyCK CUCTEMBI, KOTOpas Ternepb byneT paboTaTh Ha

onTnMMmM3aunio BCex rnpoueccos.

o LLlar 6: NocToaHHaa nognepxxka u obHOBNEeHMe cucTembl ona obecnevyeHus eé

3P PEKTUBHOCTMN.

bonu npwu Bbl60pe mcnosiHuTensA

e «Kak s Mory 6bITb yBepeH B KayecTBe paboTbi?» - Bbl NoslyyaeTe nosiHoe
noHMMaHue npouecca, 6narogaps 4eMy CMOXXKeTe KOHTPOJIMPOBaThL BCE STarbl

BHEAPEHWNA.

¢ «Kak nsbe>xatb BbICOKUX 3aTpaT Ha uHTerpauuio?>» - Mol Nnpeanaraem
Mpo3payHble YCJIOBNA N TapPpaHTWU, HTO Ball NMPOEKT 6y,lJ,eT BbIMOJIHEH B paMKaX

brooxeTa.



e «4YTO ecnm cucrema He cpaboTaer?» - Mbl o6ecneymm NMosHy NOALEPKKY

nocine BHeagpeHmMa N roToBbl MOMO4Yb B nobon CnTyaunn.

Ycnyra: Yciyru Rubtsov.pro

Ke#nchbi: YYHET Nel gna NHeBMonoaBecka 1: cknadbl N JOKYMEHThI Mocie AByX feT
BHeapeHusa 1C - Ceon Al-TacKk-Tpekep: aBToMaTU3auUnA 3a4a4 U3 4YaTOB U MOYTHI -

PocT obopoTa c noTeHymanom go x15: ot 1 mara3smHa go 100+ BuTpuH

NcToyHumk: https://rubtsov.pro/blog/zagruzka-uchastkov-proizvodstva-sistema.pdf
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